










MINUTES OF THE MEETING OF THE
PERSONNEL AND BENEFITS COMMITTEE

The Personnel and Benefits Committee met on Tuesday, January 10,2012, at approximately 4:02
p.m. in Room 





benefits that included an employer contribution during the employee's active service. (BoR

Minutes, October 2002).

2, The Board approved an Amendment of the Early Retirement Plan of Georgia Health Sciences

University. A copy of the Board's resolution amending the plan is on file and available for
inspection in the Office of the Secretary to the Board.

There being no further business to come before the committee, the meeting was adjourned at

approximately 4:08 p.m. on Tuesday, January I0,2012.







MINUTES OF THE MEETING OF TIIE
COMMITTEE ON INTERNAL AUDIT, RISK AI\D COMPLIA¡ICE

The Committee on Internal Audit, Risk and Compliance of the Board of Regents of the University
System of Georgia met on Tuesday,January 10,2012, in Room 5158, 270 Washington Street, S.W,
in Atlanta, Georgia. The chair of the committee, Regent Kenneth R. Bemard, Jr., called the meeting
to order at approximately 3 :50 p.m. Present, in addition to Chair Bernard, were Vice Chair James R.

Jolly and Regents Robert F. Hatcher, C. Thomas Hopkins Jr., Donald M. Leebern, Jr., Richard L.
Tucker, Lany Walker and Philip A. Wilheit, Sr.

1 . With motion properly made and seconded, the committee approved the Committee's charter.

A copy of which is on file and available for inspection in the Board's Office of lntemal
Audit.

2. Mr. John Fuchko presented his recommendation of a "forward agenda" to the committee.
This item was for informational purposes only, and no board action was taken. A copy of
Mr. Fuchko's presentation is on file and available for inspection in the Office of the

Secretary to the Board.

The chaiu



MINUTES OF THE MEETING OF THE
COMMITTEE ON REAL ESTATE AND FACILITIES

The Real Estate and Facilities Committee of the Board of Regents of the University System of
Georgia met on Tuesda¡ January 10,2012, in Room 5158, 270 Washington Street, S.W, in
Atlanta, Georgia. The chair of the committee, Regent Larry 



1. Information Item: Intesrated Evaluation

The committee heard an information item on integrated evaluation of campus facilities related
proposals. Projects that may be fuither developed for consideration of Project Authorization by the

Board include: renovation of dining facilities at Gordon College, student housing in uptown
Columbus for Columbus State University, and use of the Newnan Hospital bythe University ofWest
Georgia for its growth needs in Newnan and Coweta County.

2. Informationltem:FacilitiesProcurementPresentation

Vice Chancellor Linda M. Daniels presented an overview of facilities-related procurement for
discussion with the Board.

a
J.

Georgia Institute of Technolosy

The Board authorized Project No. BR-30-1203, Renovation of Jesse W. Mason Building, Georgia
Institute of Technology ("GIT"), with a total project budget of $6,000,000 to be funded from
$1,600,000 Major Repair and Renovation funds and $4,400,000 GIT institutional funds. Details of
this project and the Board's approval are on file and available for inspection in the Office of
Facilities.

The estimated construction cost for this project is $4,475,000.

4.
Replacement Renovations. Georgia Health Sciences Universitv

The Board authorized Project No. BR-40-1201, Magnetic Resonance Imaging ("M2") Replacement

Renovations, Georgia Health Sciences University Health, Inc. ("GHSUHI") with a total project
budget of $7,783,501, to be funded by GHSUHI. Renovations to the second floor of the Critical
Care Center Wing of the Adult Medical Center will include replacement of existing MRI equipment,

reaffangement of rooms and spaces to support MRI. Detail of this project and the Board's approval
are on file and available for inspection in the Office of Facilities.

The estimated construction cost for this project is $3,371,963. There is an estimated special cost of
$3,100,000 for medical equipment.

5.
Renovation. Darton College

The Board modif,red the budget of Project No. J-l75, Student Services Renovation, Darton College
to increase the total project budget from $ 1 ,600,000 to $2,366,521 . Details of this project and the
Board's approval are on file and available for inspection in the Ofhce��
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Number of firms that applied for this commission: 24

Recommended firms in rank order:





College the "Jean Anderson Morgan Student Activities Center" in recognition of Mrs. Jean
Anderson Morgan.



15. Namine of Formation Plaza. North Georsia Colleee and State Univer Walk-On

The Board approved the naming of the Formation Plaza at North Georgia College and State

University the "Ben Purcell Formation PIaza" in recognition of Colonel Benjamin H. Purcell.

EXECUTIVE SESSION

At approximately 3:33 p.m. on Tuesday, January 10, 2012, Chair Larry W'alker, called for an

executive session for the purpose of discussing the acquisition of real property. With motion properly
made and seconded, the Regents who were present voted unanimously to go into executive session.
An affidavit regarding this executive session is on file in the Office of the Secretary to the Board.

Chair Walker reconvened the committee in its regular session at approximately 3:56 p.m. and

reported that the committee approved the acquisition of real property.

There being no further business to come before the committee, the meeting was adjourned at

approximately 3:58 p.m. on Tuesday, January 10,2012.



ADJOURNMENT

There being no further business to come before the Board, the meeting was adjoumed at

approximately 1 1 :59 a.m. on Wednes day, J anuary I l, 2012.

ecretary Board of Regents
University System of Georgia
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